
Mike Mullin: I appreciate your questions and sharing with the community. I hope you are all 
doing well. This new normal is very abnormal and I appreciate the stressors taking place. We 
are thinking of you and we will do whatever we can do to get through this. 
A few announcements re: Division Head meetings: 
Wednesday, May 6 at 8:00am – HS Prep morning coffee 
Thursday, May 7 at 8:15am – Primary School coffee 
Week of May 11 – TDLS 
Look for the invitation from your division heads. A lot of the questions asked are division 
specific, and the division heads will be able to give you more details. 

School closure and upcoming school year 
Q Has school begun to brainstorm what the upcoming school year will look like in terms of 
social distancing? What new policies and procedures will be established to enforce this? 
A Yes, we have been having those conversations. Board of Trustees established a Covid 19 task 
force. We’ve been working closely with the board and state and county health departments, as 
well as other AIMS schools. We’re looking at what the local officials are saying. We’re looking 
at various scenarios that might be in play for the reopening of school come fall. 

Q Will school end as scheduled, and will there be final exams? 
A There will be no finals for 7th and 8th graders this year. That time will be used for instruction. 
It is our plan to give instruction up until the last day of school, Wednesday, June 3. If that plan 
changes, we will let you know. 

Q Will you share your plans for readiness for a blended/in person/distance learning 
curriculum for upcoming school year. 
A There are 3 scenarios we are pursuing now: 
1)100% open with regular school schedule. 
2)More realistically, we are looking at hybrid opening such as staggered schedules for 
different grades and different days, adding continued aspect of virtual learning. 
3)Virtual learning. What we are doing now is very good, but we would go back and 
examine what we are doing and improve and use the summer to better prepare, should it 
become a necessity. A lot will depend on where we are with social guidelines and how HT can 
adapt to the guidelines. We’re in good shape to do that but waiting to get clear direction. 

Q When will we decide if we are not returning for the rest of the school year? 
A I was hoping the governor would say something today. I don’t think we’re going to be back 
in this current school year. We will continue to follow the guidelines presented by federal, 
state and local health officials as to how we can do this in the safest way for everyone involved: 
teachers, students, everyone. 

Q What can parents expect their children’s educational experience will be like next year? Can 
you share your strategic plan for next year that is being developed? 
A We are working with the Board in developing frameworks that will cover the next several 
weeks and months and our response to all this, economically, educationally, socially, 
emotionally. How can we continue to provide for our families during this pandemic. No one is 
able to predict how this is going to play out. But we are doing our very best to provide the best 
quality education we can with the tools that we have, keeping in mind our mission, continuing 



to meet all the needs that we can. We just brought on a school counselor early to offer as a  
resource for parents. We talk about the whole child, and that’s not just academic, but also 
social and emotional. 

Distance virtual learning and grades 
Q Will there be honor roll for 3rd trimester, and explain the pass/fail standards. 
A We went to pass/fail to reduce stress. There are a lot of families having a difficult time with 
distance learning, whether it is the technology, finding time, or making sure things are turned 
in on time. We can eliminate some of those stressors to students, parents and teachers. We 
will continue to grade everything and provide grades if parents want them. We’re not looking 
at taking away anyone’s initiative or enthusiasm for schoolwork. Rather, I saw it as a way to 
minimize the stress taking place in our families. 

Q Did you cover the standard for a passing grade? 
A As per the school policy, 60 and above is passing and that would still apply. 

Q Have you considered more enhanced virtual learning for TDLS? 
A I think they’re doing a really good job there but I spoke to Ms. Weiss when I saw this 
question and she will be able to answer with more detail in her virtual coffee. I suspect they 
are continuing to look for more ways to have live interactions with their students but it will be 
phased in over time. 

Q Can enrichment classes be expanded from 15-30 minutes? 
A That is a question for Mrs. Falk. It was a complimentary question about how great they were 
but parents wanted more time. I passed that question on to Mrs. Falk, and I’m sure she’ll be 
addressing it during her coffee. 

Q Can teachers assign homework on a day class is not being held? 
A That is a division question. I will defer to the division heads to answer that as I do not want 
to give a wrong answer. 

Q Where can we access HT curriculum by grade? Will the school provide supplementary 
materials to assure children are meeting curriculum goals? 
A There are base course descriptions on line. In terms of what needs to be covered, we added 
extra time in HS Prep to make sure we covered more materials. We provide our students with 
summer work, and I suspect the summer work this year will be geared towards readiness for 
next year. We’ve already begun conversations about what next year will look like in terms of 
measuring where our young people are and starting where we are instead of business as usual. 
We’re looking at a variety of ways of doing that. 

Q Is there an update on 5/6 Spanish teacher? Are there are teacher vacancies that still need to 
be filled? 
A We have interviewed someone, and she is going through the background check. If all goes 
well, she will sit in online with Ms. Bostick next week and will hopefully take over the following 
week. We are interviewing for the open positions, but I cannot say much more than that. 



Q Thank you for the learning bin effort. Unfortunately, I do not believe the resource was close 
to equivalent to the in person or virtual learning that is being provided. 
A I assume this is for TDLS. I know they’ve been doing more on line instruction, and getting 
better with live instruction. I don’t think there’s anyone that believes this virtual environment 
is as good as being in a classroom, but what they’re providing is quality and I think they’re  
doing a really good job in providing supplemental areas to look and they continue to add more 
all the time. I would talk to Ms. Weiss about that. 

Q Given this new environment of on line learning for students, what is the school’s position to 
meet one on one with teachers? 
A Right now there are office hours with teachers and they are not private. I would suggest that 
if a student has an issue and wants to speak to a teacher privately they should send the teacher 
an email. If it requires a face to face or something on line we will look at what legal challenges 
there may be. Right now with Microsoft Teams we’re good, but if we were to go outside of 
Teams we would have to look at what type of legal issues we would have. 

Q Has school considered well established on line schools such as K12 or Blackboard to be used 
by families over the summer to supplement? 
A No, we have not looked at those things. We are starting to look at resources that we can use 
to improve our skills if we’re still in this next fall. Some places that have on line learning are 
One School House, Global Online Community, and Atlis, which provides professional 
development for schools to improve what they are doing and we will be looking at all of those 
if we come back in the fall to this type of environment. We moved to the one to one laptop 
program three years ago because we had the sense that this is the way information is going to 
be delivered in the future. More and more of our students are going to have to get used to this 
kind of delivery. We’re keeping in mind how we can keep it as part of our school culture and 
academic environment. 

Q Who are we benchmarking against to ensure that we are maximizing the strength of our 
virtual learning? 
A I think we’re doing a very good job compared to many of our peer schools. I sit in classes 
every day, watching, listening and seeing what teachers are doing. Overall I’m very pleased. 
There is no checklist to do that kind of evaluation. If a parent has a concern, they should 
contact their division head. My benchmark is talking to my peers to see what they’re doing. 
Q Children in the first grade need one on one time with their teachers for assessments, even if 
it’s as short as 20 minutes. Can we start this next week so we’re not rushing at the end of the 
year. What are your thoughts on that? 

A I had a discussion with Mrs. Falk to let her know I received that question and that it would 
probably be part of her next virtual coffee. I am not really sure how that could happen with all 
the students and the time you have. Logistically I think it would be very tough. I think they’re 
going to use other assessments. If you assess a student now as compared to one you will assess 
three weeks from now, I think there would be a difference there. I will defer to Mrs. Falk. 

Q Current laptops are bulky. They seem to be an early version of HP computers. Are we 
considering upgraded versions that are smaller and sleeker with more processing power? 
A I have not heard that before. We went with the product that would do the best job, had what 



we needed, and was the most affordable. We have not had a discussion about changing it. With 
the new on line environment we may need to take another look at that. 

Q Why did we add a day to HS Prep? Why are we going to longer virtual school days? 
A What we are trying to do is to increase the number of class meetings. For those in HS Prep., 
on Fridays classes will alternate A and B days. That goes back to the question we’ve been asked 
about: are we covering enough topics and material. We’re trying to fulfill our obligation as best 
we can. 

Summer Camp 
Q When will a determination be made about summer offerings? 
A MD State has given no guidance about summer camps and what they might look like. My 
sense is that if there is a summer camp where we are physically together, it won’t happen until 
July or August. There is another webinar next week and we’re hoping to get more guidance 
from the state or from AIMS. In the meantime, we are looking at our own staff for enrichment 
on line courses in summer, either academic or fun courses which would start after the week of 
July 4th. 

Eddie Pounds: I’d like to share that the Board will be looking in to this issue as well, not just for 
our families but for families in the public school system in PG County who may not be receiving 
everything they need from an educational standpoint. Perhaps there is an opportunity there 
for us to fill the gap and also treat it as a revenue driver. 

Q Update on Band camps? Can it be virtual for incoming 5th graders? Also, will parents who 
have already paid for band and orientation camps be reimbursed? 
A We have had tentative conversations about virtual band camp and what that might look like. 
Incoming students have not been assigned instruments. We’ve also discussed doing the 
Mapping Your Way virtually. If those camps don’t take place, parents will be reimbursed. 
Financial 

Q Will there be any refunds or adjustments for anything? 
A For the current year those families who signed up for Extended Day will get either a credit if 
they’re returning or a refund if they are not returning. That will be done at the end of the year. 

Q If we’re on a modified schedule due to State of MD mandates, will tuition be modified as well 
for the 20-21 school year? 
A I can’t say that it would. It’s been floated out there. Until we have a clear idea of what that is 
going to look like, anything I say it would be speculative. The school still has their obligations. 
We have to see what that is going to look like. 

Eddie Pounds: I have been sitting in on a lot of calls with board chairs from other independent 
area schools. No school is considering offering a refund of tuition. Rationale is that education is 
still being delivered. 

Q Any concessions for families who need to withdraw from HT since registration has already 
occurred? 
A If there are families who are thinking about this I encourage them to reach out to the 



business office. We are working with families and trying to help any way we can so there is no 
disruption. 

Q Talk about credits for lunch and refunds for before and after care for March - June. 
A If you are returning next year you will get a credit for before and after care for next year. If 
you are leaving the school you will get a refund at the end of the school year. Minute Events, 
our lunch provider, is looking at providing credits for families for next year. We are not 
contractually bound to Minute Events. 

Q I noticed an increase in the tuition this month due to an activity fee. 
A There was a $325 tuition increase, which is spread over the year depending on your 
payment plan. If you’re going from 4th to 5th grade, the activity fee does go up so that might be 
reflected there. 

Q Will HT parents receive financial statements with all credits applied, and when? 
A FACTS will provide the financial credits and statements. 

Q Is the school looking into credits for the two weeks we were out of school? 
A I don’t believe there is any plan for that because for those two weeks we were providing 
instructions via packets and other information while we were setting up for virtual learning. 
We were continuing to provide instruction during that time. 
Q Will activity fees be credited if there are no activities? 
A So much depends on what we end up doing in the fall. Anything would be speculative at this 
point, but it would definitely be a conversation. We would certainly look at that. 
Graduation 

Q What are graduation plans for this school year? 
A We are talking about that. There will be some type of a ceremony for the 8th grade. We 
would love for it to be a traditional graduation, but we are talking about a lot of things, 
whether it be virtual or we drive by’s. The class of 2020 has been through a lot and we are very 
empathetic and want to acknowledge those young people for all their work. 

Q Can we have the graduation on the soccer field and have students sit six feet apart? 
A That has already been discussed. The question is what do you do with parents. 
Is there some way to do that while keeping everyone safe and staying within the guidelines? 

Miscellaneous 
Q Will students be selected virtually and inducted to NJHS? 
A Yes the invitations for those students who qualify will be sent out next week. 

Q When will a day or time be arranged for parents to pick up student belongings? 
A We are looking at a time right after the end of the school year, depending on the guidelines 
at that time, for parents to pick up personal belongings, medications, and yearbooks. We are 
working with HTSA to pick up spirit wear. We have to wait until after the school year is over 
because we have to collect all the leased laptops and we cannot do that earlier. 



Q What is the latest on refunds for 8th grade Florida trip 
A I believe Southwest has refunded that money and the refund should be sent out soon. 
Procedures and policies 

Q Has the school begun to brainstorm what the upcoming school year might look like in terms 
of social distancing, what types of policies or procedures will be implemented to enforce this? 
A We will be looking at guidance from the health department in putting policies together. HT 
is fairly well positioned and we have already had conversations about what this might look 
like. We’ve been talking about taking temperatures when students enter, and what lunches 
might look like. We’re fortunate that we already have small classes and we have enough rooms 
that if we need to break up groups we can do that should it be required. Obviously we’re 
looking at more cleaning stations and hand sanitizers. Would students and teachers need to  
wear masks? We are waiting to see what the guidelines are going to be. A lot of states are 
talking about regional openings. I think PG County will be the last to open up to anything 
resembling normal. It is by far the hardest hit county in terms of Covid 19 cases. 

Q Has there been consideration given to having a lap top program in the Primary School? 
A No there has not been serious discussion about that, but perhaps this is a reason to have that 
discussion. 

Q Will there be additional steps taken for 8th graders transitioning to high school? 
A This is something we anticipated. We reached out to some of the high schools our students 
go to and asked them that question They responded that the most important thing is that 
students feel the support from both their current school and their incoming high school. High 
schools expect 8th grade students to pass their classes, but they are not concerned about final 
grades. Students were accepted based on their academic success and the schools appreciate 
the current difficult learning environment. 

Q Any thoughts to hiring a school nurse? 
A No, that has not come up. Everyone at school is CPR and First Aid trained. 

Q Will I be charged for not meeting my Service Hour requirements? 
A No. I mentioned this last time. Parents will not be held responsible for service hours. We 
really thank the families who have already completed them. 

Q How are you able to measure the level of success of teachers during this time? 
A I think that goes back to the question asked earlier. There is no metric for this. 
I sit in in classes, look at what teachers are doing, and get feedback from parents. All division 
heads visit classes. If parents have concerns they need to reach out to teachers and division 
heads. It’s about collaboration and cooperation in a really unsettled time. As long as we’re 
working to improve, we’ll get better. Comments that are thoughtful and aimed towards 
improvement are appreciated. 

Q In this new on line environment and kids are feeling anxious and lonely, is it possible for HT 
to plan some on line social activities by grade or homeroom? 
A We’ve talked about that, however we run into challenges with privacy laws. 
An AIMS webinar suggests that people do that outside the school situation due to legal issues. 



We are continuing to look at that because kids miss their friends and we miss them. We have 
to protect everybody because of the potential problems. 

Q Is it possible to track the prevalence of families affected by Covid 19 on a voluntary basis? 
A The school does not have any plans to do that although I understand there may be a concern 
for some parents. We are not aware of any guidelines for that. 

Q Do you think we could have chapel? 
A Yes, we are planning to make that happen through Teams. It is an important part of who we 
are and we’re working on ways to do that. 

Q I understand this process is new and you’ve been collaborating with educators across the 
state, some consideration should be made to invest technical assistance for on line virtual 
training school institute. What plans are you instituting to support parents and retain 
students? 
A Like I said before we are always looking to adding resources and if we are virtual next year, 
we will have to do more and have more training to make our teachers more comfortable and 
bring in more tools to support what they are doing. That is where our emphasis is right now. 
We will begin talking to some of the groups I mentioned before to begin training, expanding 
and building upon what we’ve done and learn how we can incorporate that into more of our 
daily programs. 
Eddie Pounds: What concerns us is the financial impact of this pandemic on our families. We 
are looking at starting an emergency Covid relief fund to support families who would 
otherwise not qualify for our traditional financial aid program. We want to keep everyone 
enrolled and we’ll do our best to make sure that happens. 

Q Question regarding one of the 3 options we are considering for next school year. Would you 
consider a different hybrid model for parents who would need to put their students in school 
physically and for those who are more risk-averse, perhaps allow them to continue in an online 
environment? 
A We have not thought all that through but I think that is something that could be done. I think 
we would certainly try to accommodate that as best as we could. This whole thing has unveiled 
so many different stresses and challenges and I think flexibility is going to be important. If we 
can do that and meet our mission we would certainly consider it. 

 


