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MISSION
Holy Trinity: An Episcopal School educates preschool through eighth grade students by offering a challenging, diverse, supportive, and safe 
environment where children can excel academically, artistically, athletically, and spiritually. The School encourages students to achieve excellence 
and embrace responsibility. Holy Trinity is dedicated to educating the whole child in a comprehensive, well-rounded program that lays the 
foundation for all children to reach their potential as they develop independent habits of mind as well as a lifelong passion for learning.

VISION
THE BEST YOU Ever faithful to our Episcopal values of academic excellence, spiritual and moral formation, and inclusiveness, Holy Trinity 
will apply new thinking and best practices in education. Inside and outside the classroom, we will nurture, teach, mentor, coach, and inspire boys 
and girls of diverse backgrounds and abilities to become their best selves. Confident in word and action, our graduates will be curious, creative, 
and active participants in life and in their communities.

STATEMENT OF DIVERSITY
At Holy Trinity, diversity informs our ability to respect and value the self-worth of others. Reflecting our Episcopal values, we seek and 
celebrate diversity in all its forms – including, but not limited to, race, religion, gender, culture, sexual orientation, socio-economic status, 
learning strengths, and interests – and work daily to provide an environment where the richness of our differences 
empowers, educates, and elevates us as global citizens.

NON-DISCRIMINATORY POLICY
Holy Trinity does not discriminate on the basis of race, color, creed, gender, sexual orientation, 
physical disability, or national origin in its student programs or in its consideration of applicants 
and hiring of faculty or staff. It does give priority in admissions as follows: (a) members of Holy 
Trinity Parish; (b) siblings of students enrolled or previously enrolled; (c) students of current 
faculty/staff; (d) students of Holy Trinity graduates; (e) members of other Episcopal parishes; (f) 
all others.
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Dear Family and Friends of Holy Trinity: An Episcopal School,

I am delighted to present the Strategic Plan for Holy Trinity:  An Episcopal School for 
2017-2020. This plan provides us with a blueprint for our future based on the six areas 
of sustainability for independent schools as recommended by the National Association of 
Independent Schools (NAIS). These sustainability markers are: 1) Financial, 2) Programmatic, 
3) Demographic, 4) Environmental, 5) Global, and 6) Cultural. 

In constructing this plan, the Long Range Planning Committee of the Board of Trustees 
reflected on our past while looking to the future. The goals of the plan seek to reaffirm 
Holy Trinity’s tradition of educational excellence while looking forward to enhancing and 
developing programs that best prepare our students for high school and beyond. By all 
measures, our students will compete and live in an increasingly diverse, global community. 
Effective preparation of our students to appreciate, respect, and understand such a 
community is essential if we are to develop future citizens and leaders of the world

It is with the strength of our mission, our commitment to the ethos of Episcopal traditions 
and values, and the support and dedication of our family and friends that we look forward 
to a bright future, secure in our willingness to be bold visionaries while adhering to the 
guiding principles that have served us so well since our founding.

I want to thank the members of the Long Range Planning Committee for their service 
in preparing this plan and for their commitment to ensuring Holy Trinity’s students will 
continue to acquire the skills, encouragement, and nurturing to become their Best You!

Yours in Education,

Michael S. Mullin, Head of School
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FINANCIAL SUSTAINABILITY

RATIONALE

For Holy Trinity:  An Episcopal School (HTS) to be financially sustainable, we must 
manage costs and increase revenues. Financial sustainability also requires sound 
financial management and appropriate investments in faculty/staff development, 
faculty/staff retention, facilities maintenance and improvements, and growth in 
HTS’s endowment.

GOAL

Ensure financial sustainability by continuing to be efficient while providing high 
value, increasing revenues (especially through enrollment increases), and building 
up the HTS’s endowment.

IMPLEMENTATION STRATEGIES

• Maximize and diversify current and future revenue sources.

• Competitively and appropriately compensate faculty and staff.

• Raise awareness of Holy Trinity in Prince George’s County and surrounding areas.

• Develop and maintain the site and physical plant.
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PROGRAMMATIC SUSTAINABILITY

RATIONALE
For HTS to be programmatically sustainable, it must focus on the skills and values 
that the 21st century world will seek and reward. HTS will continue to maintain a 
challenging and rigorous curriculum, while incorporating new best-practice models 
of educating children. HTS will demonstrate a strong commitment to professional 
development and continue to attract as well as retain an excellent faculty and staff.

GOAL
Ensure an excellent program that focuses on developing those skills and concepts 
that will enable HTS students to become spiritual, contributing and confident global 
citizens. Provide opportunities to bring out the “best you” in all students.

IMPLEMENTATION STRATEGIES
• Evaluate the curriculum to ensure it continues to be at the forefront of preschool 

through grade 8 education.

• Enhance the program to better prepare students to succeed in the 21st century.

• Continue to integrate technology to support the educational program.

• Engage in Episcopalian education and practices, including joy, self-respect, 
 responsibility, personal growth, open dialogue, inclusivity and social justice.
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DEMOGRAPHIC SUSTAINABILITY

RATIONALE
HTS must continue to reflect the ever-changing diversity in our community’s 
school-aged population to thrive in the 21st century.  HTS must continue to 
be approachable financially and socially, maintaining a school climate in and out 
of the classroom that is supportive of a diverse student and faculty body, and 
implementing a coordinated admissions marketing strategy. 

GOAL
Support the many aspects of diversity in the HTS community to maintain 
demographic sustainability.

IMPLEMENTATION STRATEGIES
• Reflect the racial, religious, and ethnic diversity of Prince George’s County and 

surrounding areas.

• Study and implement programs designed to reach out to underrepresented groups.

• Assess aspects of school life to ensure all members of the school are included and 
valued.

• Affirm the community’s commitment to diversity and inclusion.

• Develop partnerships with outside organizations that promote our vision.



ENVIRONMENTAL SUSTAINABILITY

RATIONALE
For HTS to achieve environmental sustainability, we must become greener, minimize 
our impact on the environment, and foster an interdisciplinary and holistic approach 
to programs that build knowledge, skills, and attitudes that promote creating and 
maintaining a sustainable world.

GOAL
Implement environmental sustainability as a core value in all levels of the school 
community.

IMPLEMENTATION STRATEGIES
• Demonstrate a commitment to sustainability through the School’s mission, strategic 

planning, and administration.

• Incorporate environmental sustainability into all aspects of the School, including 
curriculum, professional development, the classroom, physical operations, 
procurement, construction and renovations, and dining services.

• Encourage and enlist our families to support sustainability policies and practices that 
uniquely reflect institutional and educational philosophies.

• Institutionalize recognition and assessment of the School’s sustainability efforts by 
regularly demonstrating achievements to stakeholders.
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GLOBAL SUSTAINABILITY

RATIONALE
For HTS to achieve global sustainability, we must expand our network 
internationally to prepare our students to be knowledgeable, compassionate 
citizens and effective leaders within a rapidly transforming world.

GOAL
Become globally aware by creating programs that foster understanding and a 
greater sense of being a part of a global community.

IMPLEMENTATION STRATEGIES
• Present a view of the world that invites and rewards curiosity concerning the 

richness and diversity of all human societies and that encourages respect for all 
people.

• Develop a curriculum that helps students recognize how differing cultures, 
traditions, histories, and religions may underlie views and values that can sharply 
contrast with their own.

• Provide resources and activities in support of instruction that can help carry 
learning in the direction of world understanding.

• Seek beyond HTS in creating partnerships and networking that may help promote 
global awareness and problem-solving.



CULTURAL SUSTAINABILITY

RATIONALE
For HTS to achieve cultural sustainability, we must ensure that the students and faculty are connected to 
our vision. HTS offers a challenging, diverse, supportive, and safe environment where children can excel 
academically, artistically, athletically, and spiritually.  To be true to our philosophy, HTS must continue to 
emphasize character development, community service and outreach as we guide our children to become 
conscientious and responsible citizens. It is our commitment to these core values that has attracted families 
to the school. In order to preserve these core values and remain open to change and innovation, HTS 
needs to continue to attract, recruit, and retain those individuals who reflect our school culture.

GOAL
Maintain and preserve the essence of HTS’s Episcopalian identity, culture, and ethos that is reflected in our 
school philosophy.

IMPLEMENTATION STRATEGIES
• Affirm that the HTS vision is in place and enable the School to thrive.

• Adhere to principles listed in our Statement of Diversity in the recruitment of 
teachers and administrators.

• Expect teachers, administrators, and other staff members to model respect for all 
peoples and cultures and to constructively address instances of bias or disdain for 
nationalities, cultures, or religions outside of their own.

• Aspire to create an environment where all community members feel safe physically, 
emotionally, socially, and spiritually.

• Provide opportunities for our students to engage in community service and 
outreach projects.
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Malcolm Reeves
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Maria Thompson
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Terry Beverly, Chair
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Michael S. Mullin, Head of School
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The Daisy Lane School/
High School Prep

11902 Daisy Lane
Glenn Dale, MD 20769

(301) 464-4215
(301) 464-9725 (fax)

Primary School

13106 Annapolis Road
Bowie, MD 20720

(301) 262-5355
(301) 262-9609 (fax)
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